hydroblaster.com

Evolution of Just in Time Manufacturing Practices at Hydro Engineering, Inc.

Since early 2002, Hydro Engineering, Inc. has embarked on a comprehensive journey toward
Just in Time Manufacturing principles, aimed at optimizing every facet of our operations. We

scrutinize and refine all aspects of our business, from marketing and product development to
post-sales services, with a singular focus: delivering maximum value to our customers.

At Hydro Engineering, Inc., continuous improvement is not just a goal; it's our standard
operating procedure. Our ISO2009:2015 Management Plan requires each department to
undergo regular evaluations and enhancements, seamlessly incorporating changes as part of
our ongoing process.

While the transformations within Hydro Engineering and its products may not always be
apparent, they are purposeful and impactful. What does this mean for you?

* Information dissemination to our customers is now more precise and comprehensive,
encompassing accurate pricing, specifications, manuals, and support documentation.

» Every machine is built to order, ensuring customers receive precisely what they want.

» This agile production method enables swift adjustments and problem-solving, resulting in
significantly enhanced product quality.

*  Our commitment to Just In Time Manufacturing practices has enabled us to keep sales prices
competitive by eliminating unnecessary inventory costs, streamlining procurement, and
refining testing procedures.

» Rigorous documentation throughout the entire process, from order to warranty, ensures
customer-centric handling at every stage.

+ We've optimized our supply chain, enabling more frequent and timely deliveries, further
driving down costs for our customers.

We extend an invitation to experience the evolution of Hydro Engineering, Inc. firsthand. Visit us
to place your next order and partake in a factory tour, witnessing firsthand how our streamlined
processes translate into exceptional products and service.

We're thrilled about the future and welcome you to join us on this journey towards excellence.
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